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[FINAL] 

BOARD OF SUPERVISORS MEETING 

 April 29, 2021 
4:30 PM 

        Via Zoom  
Board members present:   Steve Willbanks (Strafford), Mary Gavin (Sharon), Neil Fulton (Norwich), Bob 
Stacey (Hartland), George Spear (Bridgewater), Jim Masland (Thetford), Gene Craft (Vershire), Dave 
Ormiston (Hartland, Alternate) 
Staff present: Tom Kennedy 
 
The meeting was called to order at 4:36 PM 
 

1. Changes to the Agenda - No changes to the agenda 

 
2. Discussion of Renaude Group Request 

 

Neil F. asked Tom Kennedy to brief the Supervisors on the meeting of the Administrative 
Committee with the Renaude Group. The Group asked for a meeting with the Administrative 
Committee to discuss the possibility of developing a landfill at the North Hartland site. The Group 
wanted some form of assurance that, if a study revealed the project to be financially feasible, there 
would be an option/guarantee of commitment from the District to develop a landfill. The Group 
suggested they would determine if a landfill is feasible with an annual capacity of 50,000 to 100,000 
tons per year. They also voiced concern regarding permitting costs, and that the host agreement 
with Hartford and Hartland would need to be amended, given the revenue shares each town would 
receive.  
Following an extended period of discussion, the Supervisors decided by consensus that the 
development of a landfill in North Hartland was not in the best interests of the District at this time. 
The reasons for this decision are as follows: 
 

1. There is enough landfill capacity in the region given the present and future plans of the City of 
Lebanon. The City of Lebanon capital plan calls for operating the landfill for at least 30 years 
through expansion of new cells. Furthermore, at $75/ton for MSW at the Lebanon facility, it 
would be difficult for a new landfill to compete on price. 

2. The Hartland Town Manager said there was little incentive for the town to re-negotiate the host 
agreement at this time. He also voiced concern about the additional truck traffic, and whether 
the Hartland Planning Commission would support the construction of a new landfill. 

3. Supervisors also expressed concern about the potential size of the landfill.  The original intent 
was to construct a landfill to serve the towns in the region. Since the towns are already being 
served by the Lebanon Landfill, the bulk of the MSW would be coming from out-of-state. The 
Supervisors questioned whether this would be in the best interest of the District.  
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4. The Supervisors were uncomfortable with “sole sourcing” the landfill without going out for a 
competitive bid. They stated that the District would need to get a legal opinion to determine if 
doing so would violate the District Charter.  

 
The Supervisors acknowledged all the work that the Renaude Group has done and hope they would 

consider other development options such as a landfill for development dirt.  

 

3. Old Business - None 
 

Mary G. made a motion to adjourn the meeting; it was seconded by Bob S.  
 
Meeting adjourned at 5:19 PM  
 
Respectfully submitted,   
 
Tom Kennedy 

 

 

 


