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[Draft] 

BOARD OF SUPERVISORS MEETING 

 June 19, 2019 
4:30 PM 

Norwich Town Hall 
Norwich, VT 

 
Board members present:  Steve Willbanks (Strafford), Mary Gavin (Sharon), Dave Ormiston (Hartland), 
Neil Fulton (Norwich), Bruce Durkee (West Fairlee), Vern Clifford (Pomfret), and Lynne Bertram 
(Bridgewater)  
Staff present:  Tom Kennedy  
Guest: Chris Rivet-Dubois and King 
 
Neil Fulton called the meeting to order at 4:40PM.  
 

1. Changes to the Agenda  
 
Neil Fulton asked if there were any additions to the agenda. No changes. 
 

2. Approval of Minutes of May 15, 2019 
 
Mary Gavin made a motion to approve the minutes; Steve Willbanks seconded the motion. Motion 
approved. 
 

3. Receive the May 2019 Treasurer’s Report  
 
Tom Kennedy reported that the District is 92% through the fiscal year with total income at 88% 
and total expenses at 86%. He said revenues and expenses are following closely to the budget 
except for services associated with the Organic Transfer Station. The expenses associated with the 
transfer station totaled $18,174.00, leaving the District with a deficit of $9,117.00.  Tom K. said that 
the expenses to date associated with the transfer station can be used as match for the grant. Tom K. 
reviewed the Balance Sheet and said the cash position of the District is $223,349.31. He stated that 
Accounts Receivable are $55,786.50 and Accounts Payable are $50,318.88.  
 
Mary Gavin made a motion to receive the Treasurer’s Report; Steve Willbanks seconded the 
motion.  Motion carried.  
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4. Discussion of Final Design of Organic Transfer Station  
 
Chris Rivet from Dubois and King discussed the site plan for the Organic Transfer Station with the 
Board. The Board had questions regarding the leachate containment system, access road, and the 
slope of the access road. Mr. Rivet explained the infrastructure for stormwater, the location for the 
scale, and scale house and the concrete specifications. Mr. Rivet said he would revise the plans 
based on the discussion and final plans should be completed by the beginning of July.  
 

5. Discussion of Construction Timeline 
 
Mr. Rivet distributed a revised time line. In general, the project is approximately one month behind 
schedule. Dubois and King anticipates that construction of the building will be completed by mid-
November. 
Mr. Fulton suggested that Mr. Rivet prepare an opinion of probable cost for the construction of the 
building. A motion was made by Steve Willbanks for Dubois and King to prepare an opinion of 
probable cost for the construction of transfer station. The motion was seconded by Dave 
Ormiston. Motion carried.  
 

6. Old Business 
None 
 
Meeting adjourned at 5:55 PM  
 
Respectfully submitted,   
 
Tom Kennedy 


