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BOARD OF SUPERVISORS MEETING 

Wednesday, July 18, 2018 
4:30 PM 

Norwich Town Hall 
Norwich, VT 

 
Board members present:  Steve Willbanks (Strafford), Lynn Bertram (Bridgewater), Mary Gavin (Sharon), 
Vern Clifford (Pomfret), Bob Stacey (Hartland) and Jim Masland (Thetford) 
Staff present:  Tom Kennedy and Ham Gillett 
 
Steve Willbanks asked if there were any additions to the agenda. The following additions were made: a 
handout on changes to Act 148 that occurred during the 2018 legislative session; signing of the FY 19 
contract with the Regional Planning Commission. The agenda was adopted by consensus.  

 
1. Approve the Minutes of May 16, 2018 

 
Mary Gavin made a motion to approve the minutes; Vern Clifford seconded the motion. Motion 
was approved. 
 

2. Receive the May 2018 Treasurer’s Report and Revenue from the Forest Management 
Program    
 
Tom Kennedy reported that the District is 92% through the fiscal year with income at 91.1% and 
expenditures at 89.9%.  He brought to the attention of the board income and expense associated 
with the construction of compost facility. Revenue and expenses are tracking well. Mr. Kennedy 
stated that there is nothing particularly noteworthy to report about the Profit and Loss.  On the 
Balance Sheet, Mr. Kennedy reported that the District’s cash position is $254,802.84. Receivables 
are at $55,261.14 which is manageable. Mr. Kennedy stated that the District’s financials look good 
and that he has no concerns at this time. 
Mary Gavin made a motion to receive the Treasurer’s Report; Jim Masland seconded the motion.  
Motion was approved.  
Mr. Kennedy told the board that the District received $4,812.53 from Crown Point Excavation for 
the logging work they did on GUV property.  
 
 

3. Update on the Compost Facility  
Rare Plant 



Tom Kennedy told the Supervisors that he was notified by ANR that a rare plant has been found 
on District property.  The plant is located along the access road into the compost facility.  The 
botanist, who works for ANR has placed red flags near where the plants are located. Mr. Kennedy 
stated that he will delineate the area so the plant will not be disturbed. The botanist told him there is 
a significant fine for knowingly destroying these plants.  
 
Expansion of Compost Facility 
Tom Kennedy said he and Grow Compost met with the Solid Waste Division to discuss the 
procedures for expanding the compost facility. The requirements for expansion are complex and 
costly and not in the best interest of the District or Grow Compost at this time.  
 
Composting of Bio-solids 
Tom Kennedy told the Supervisors that he has been approached by a firm to gauge the interest of 
the District in composting bio solids. He spoke with officials at DEC and he was cautioned about 
the risks of composting bio solids. Mr. Kennedy said that a report will be released soon that states 
that bio solids may have a considerable concentration of PFOAs. The Supervisors also raised 
concerns about the potential for odor issues. The consensus of the group was that it is not in the 
best interest of the District to compost bio solids at this time.  
 

4. Discussion of Green Up Day Collections 
This topic was tabled again until a later date.  
 

5. Contract with the City of Lebanon 
 
Tom Kennedy stated that the District has never finalized the contract with the City of Lebanon for 
waste disposal. He reported that the city has a new city Manager and now may be a good time to 
restart the discussion. The Supervisors agreed and suggested that Tom and the Administrative 
Committee contact the City of Lebanon. 
 

6. Recycling and Outreach Coordinator’s Report 
Ham Gillett went over his report with the Board, who thanked him for the good work he is doing.  
 

7. Signing of the Contract with the RPC 
Tom Kennedy told the Board that his staff reviewed the FY 19 work program and budget and 
noticed that the Board did not vote to authorize the chair to sign the contract with the SWCRPC 
for FY 19. 
Mary Gavin made a motion to authorize the chair to sign the contract with the SWCRPC for 
services rendered to the District for FY 19. The contract amount is for $160,905.00. Jim Masland 
seconded the motion.  The motion was approved.  
 

8. FY 19 Meeting Schedule 
 
Tom Kennedy went over the schedule with the Board members.  Steve Willbanks noted that the 
January 16 public hearing on the budget needs to be at an earlier date to be in compliance with the 
Charter.  Mr. Kennedy said he would revise the date. 
 



9. Old Business 
 
None 
 

 
Meeting adjourned at 5:15 PM  
Respectfully submitted, 

 
Tom Kennedy 

 


