
REVENUES FY25 Actual  FY 26 Approved FY 27 Difference

Major Sources

4000 Member Assessments 167,436                    167,436 167,436                         -              

4010 Waste Management Fees 157,267                    170,000                         163,990                         (6,010)         

4013 Haulers Licenses 196                           200                                200                                -              

4130 Hartford Coupon Sales 66,693                      35,000                           67,000                           32,000         

4132 Hartford Permit Sales 23,205                      26,000                           24,000                           (2,000)         

Subtotal: 414,797                398,636                         422,626                         

Grants

4020 State Grants 37,905                      27,699                           35,328                           7,629           

Subtotal: 37,905                 27,699                           35,328                           

Special Collections/Misc.

4091 Special Collections 6,460                        4,000                             6,515                             2,515           

4030 HHW Reimbursement-Hartford 33,314                      30,000                           34,000                           4,000           

4140 Bin Sales -                                 -                                 -              

4080 Interest 6,826                        2,000                             4,500                             2,500           

4081 Solar Facility Lease Rent 11,096                      10,770                           11,431                           661              

4090 Misc. -                            500                                100                                (400)            

Subtotal: 57,695                 47,270                           56,546                           

Contract Services

4900 Airspace Agreement reimb. 16,524                      16,524                           16,524                           -              

Subtotal: 16,524                      16,524                           16,524                           

Total Revenues: 526,921                    490,129                         531,024                          

   GUVSWMD FY 2027 PROPOSED BUDGET

GUV 27 Budget Worksheet



EXPENDITURES FY25 Actual  FY26 Approved FY 27 proposed Difference

Loan Payments   

9540 Bond Principle & Int. 134,301                    115,463                         115,083                         (380)            

Subtotal: 134,301                115,463                         115,083                          

Coupon & Permit Expenses  

6801 HCCR Permits 23,205                      19,000                           24,365                           5,365           

6800 HCCR Coupons 61,513                      33,000                           67,000                           34,000         

Subtotal: 84,718                 52,000                           91,365                            

Office & Overhead  

6140 Insurance: prop, public official 1,344                        1,600                             1,600                             -              

6515 Real Estate Taxes 2,851                        2,200                             3,022                             822              

Subtotal: 4,195                   3,800                             4,622                             822              

Direct Expenses  

6340 Assn. Memberships 3,447                        4,200                             4,200                             -              

6380 Audit 12,769                      10,000                           13,663                           3,663           

6210 Truck Expenses 440                           1,000                             1,000                             -              

6680 WMO Enforcement -                            2,000                             -                                 (2,000)         

6245 Other Operating Expenses 254                           1,100                             1,100                             -              

6502 Bridge Repair Expenses 18,750                      -                                 -                                 -              

Subtotal: 35,660                 18,300                           19,963                           1,663           

Contract Services  

6660 MARC Mgt Services 155,916                    180,871                         182,781                         1,909           

6600 Legal and Engineering 3,985                        3,000                             3,000                             -              

Subtotal: 159,900                183,871                         185,781                          

Programs  

6670 HHW Collections 99,614                      100,000                         90,000                           (10,000)       

6900 Special Collections 4,505                        4,000                             4,686                             686              

6930 RecyclingOutreach Programs 3,062                        3,000                             3,000                             -              

6925 Compost  Bins -                            -                                 -                                 -              

Subtotal: 107,182                107,000                         97,686                           (9,314)         

6601 Airspace Agreement -                            16,524                           16,524                           -              

Total Exp. Plus loan Pmts. 525,956                    496,958                         531,024                         34,066         

Revenues less Expenses 965                           10,979                           0                                    (10,979)       

   GUVSWMD FY 2027 PROPOSED BUDGET
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GUV Proposed Expenses FY27

9540 Bond Principal & Interest   Debt Service

Line Item History (Actual or Estimate)

Principal Interest Total Act 25 Est 26 Est 27

$75,000 $4,340 $79,340 167,436$ 115,463$ $115,083

 $35,000 $743 $35,743

$110,000 $5,083 $115,083

6801 HCCR Permits  Coupon & Permit Expenses

Line Item History (Actual or Estimate)

Est. Purchases Cost Per* Expense Act 25 Est 26 Est 27

633 $30.00 $19,000 23,205$   19,000$   $24,365

6800 HCCR Coupons   Coupon & Permit Expenses

Line Item History (Actual or Estimate)

Est. Purchases Cost Per Expense Act 25 Est 26 Est 27

695 $47.50 $33,000 61,513$   33,000$   67,000$         

6140 Insurances   Office & Overhead

Line Item History (Actual or Estimate)

 Property & Casualty, Auto and Public Officials Act 25 Est 26 Est 27

 VLCT  1,344$     1,600$     1,600$           

6515 Real Estate Taxes   Office & Overhead

   Line Item History (Actual or Estimate)

Assessment $368,700 less Land Use $47,400 Act 25 Est 26 Est 27

   2,851$     2,200$     3,022$           

  

6340 Association Memberships   Direct Expenses

2022 Expense Line Item History (Actual or Estimate)

Northeast Resource Recovery Assn 287        Act 25 Est 26 Est 27

Vermont Solid Waste Mgrs Assoc 558        3,447$     4,200$     4,200$           

VT League of Cities & Towns (VLCT) 1,095     

CAV 250        

GUV Website 144        

Prepaid 651        

Prepaid 1116.24

TOTAL $4,101

6380 Audit   Direct Expenses

Line Item History (Actual or Estimate)

RHR Smith & Sons Act 25 Est 26 Est 27

 12,769$   10,000$   13,663$         

6210 Truck Expenses   Direct Expenses

Expenses for 2024 Line Item History (Actual or Estimate)

Fuel $504 Act 25 Est 26 Est 27

District Use -$1,072 440$        1,000$     $1,000

Repairs, tires $617

Insurance $61

TOTAL $110

6680 Waste Management Fee Enforcement   Direct Expenses

Line Item History (Actual or Estimate)

Act 25 Est 26 Est 27

Audits performed by Compliance Investigator in GUV District -$         2,000$     -                 

VT B Bank Series 2015-5

VT B Bank Series 2016-2
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GUV Proposed Expenses FY27

6510 Other Operating Expenses

Line Item History (Actual or Estimate)

Act 25 Est 26 Est 27

Expenses not budgeted for elsewhere 254$        1,100$     1,100$           

6660 MARC Mgt Services   Contract Services

 Line Item History (Actual or Estimate)

Contract with Mount Ascutney Regional Commission Act 25 est 26 Est 27

Planning Commission for management of GUV -$            155,916$ 180,871$ 182,781$       

6600 Legal & Other Professional Services   Contract Services

Line Item History (Actual or Estimate)

Act 25 Est 26 Est 27

3,985$     3,000$     3,000$           

6670 HHW Collections   Programs

 Line Item History (Actual or Estimate)

Cost to dispose of HHW collected Act 25 Est 26 Est 27

   99,614$   100,000$ 90,000$         

  

6900 Special Collections   Programs

Line Item History (Actual or Estimate)

Cost to dispose of items collected Act 25 Est 26 Est 27

 4,505$     4,000$     $4,686

Recycling/ Outreach Program Line Item History (Actual or Estimate)Programs

Act 25 Est 26 Est 27

3,062$     3,000$     3,000$           

6601 Airspace Agreement  Line Item History (Actual or Estimate)

Act 25 Est 26 Est 27

-$         16,524$   16,524$         

$540,341 $496,958 $531,024
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GUV Proposed Revenue FY27

4000 Member Assessments $167,436

Population*Per Capita 26 Total Population Per Capita 27 Total

Bridgewater 903 $9.00 8,127            903 $9.00 8,127.00$       

Hartland 3446 $9.00 31,014          3446 $9.00 31,014.00$     

Norwich 3612 $9.00 32,508          3612 $9.00 32,508.00$     

Pomfret 916 $9.00 8,244            916 $9.00 8,244.00$       

Sharon 1560 $9.00 14,040          1560 $9.00 14,040.00$     

Strafford 1094 $9.00 9,846            1094 $9.00 9,846.00$       

Thetford 2775 $9.00 24,975          2775 $9.00 24,975.00$     

Vershire 672 $9.00 6,048            672 $9.00 6,048.00$       

West Fairlee 621 $9.00 5,589            621 $9.00 5,589.00$       

Woodstock 3005 $9.00 27,045          3005 $9.00 27,045.00$     

18604 167,436.00$ 18604 167,436.00$   
 

4010 Waste Mgt Ordinance Fees $163,990

Tons Generated

2023 6,739              at $23.00 $155,000

2024 7,710              at $23.00 $177,346

2025 6,087              at $23.00 $157,267

2026 7,391              at $23.00 $170,000

2027 7,130              at $23.00 $163,990

 

4013 $200

$10.00 per 10 Vehicles/$2 per additional vehicle 200$              

4130 HCCR Coupons Sales $67,000

Sold

2023 1,201              Sold at $49.95 $60,000

2024 696                 Sold at $49.95 $34,762

2025 1,295              Sold at $51.50 $66,693

2026 680                 to sell at $51.50 $35,000

2027 1,182              to sell at $56.70 $67,000

4132 HCCR Permit sales $24,000

2023 1,000              sold@avg $30 30,000$        

2024 642                 sold@avg $30 19,260$        

2025 774                 sold@avg $30 23,205$        

2026 667                 sold@avg $30 20,000$        

2027 800                 sold@avg $30 24,000$        

4020 State Grants $35,328

$19,958 (1 of 3) SWIP Grant 25 - 26

$15,370 Pesticide Disposal Grant 

4091 Special Collections Revenue $6,515

Act 24 Act 25 Est 26 Est 27

4,788$            6460 4000 6515

4030 HHW Reimbursement Hartford $34,000

Act 24 Act 25 Est 26 Est 27

$28,959 33,314$ 26,000$      34,000$        

Hauler's licenses
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GUV Proposed Revenue FY27

4080 Interest Income $5,975

Act 24 Act 25 Est 26 Est 27

$0 $6,826 4,500$        5975

4081 Solar Facility Lease Rent $11,431

Act 25 Est 26 Est 27

$11,096 11,478$      11,431$        

4090 Miscellaneous Income $100

Act 24 Act 25 Est 26 Est 27

$0 0 100 100

4900 Airspace Agreement Reimbursement $16,524

Act 24 Act 25 Est 26 Est 27

16,524$          16,524$ 16,524$      16,524.00$   

TOTAL REVENUE 532,498.88$   

GUV 27 Budget Worksheet



GUV-OTS Proposed Budget FY27

GUV Organic Transfer Station and Compost Pad

Proposed Budget

FY 2025 Actuals FY 2026 Budget FY 2027 Budget

REVENUES  REVENUES REVENUES

OTS Lease 56,028                   OTS Lease 57,709       OTS Lease 61,630                                 

Compost Lease 20,400                   Compost Lease 21,012       Compost Lease 22,440                                 

Bridge Repair 45,000       Bridge Repair -                                       

Soil Sales -                         Soil Sales 500            Soil Sales -                                       

Total Revenues: 76,428                   Total Revenues: 124,221     Total Revenues: 84,070                                 

EXPENDITURES  EXPENDITURES  EXPENDITURES  

Loan Payments   20,518                   Loan Payments   42,832       Loan Payments   42,832                                 

Real Estate Taxes 5,789                     Real Estate Taxes 6,608         Real Estate Taxes 7,071                                   7% increase

Other Expenses 302                        Other Expenses 1,200         Other Expenses 1,200                                   

Insurance 640                        Insurance 2,200         Insurance 2,200                                   

Bridge Repair 55,000       Bridge Repair -                                       

Total Expenditures 27,249                   Total Expenditures 107,840     Total Expenditures 53,303                                 

Revenues less Expenses 49,179$                        Revenues less Expenses 16,381$          Revenues less Expenses 30,767$                                         

GUV 27 Budget Worksheet


